RPCIA BOARD NOMINEE QUESTIONNAIRE

(Please return questionnaire to CIA Office RPCIA, 451 River Plantation Dr. Conroe, TX 77302 or for more
details call Nominating Committee Chairman, 273-2002)

Name:

Address:

Home Phone: Office Phone:
# of Years an RP Resident:

Other/Previous Board of Directors Experience:

Willingness to Serve/Time Available:

Resume/Background:

What Would You Want to Achieve While Serving on the RPCIA Board:

Signature

Date
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Committee Experience/Preferences

Board members routinely serve on 2-3 committees within the RPCIA.
Please circle your areas of interest and/or expertise.

Collections: responsible for the collection of all service and maintenance fees, in order
to meet the financial of the RPCIA.

Communications: Organizes the quarterly newsletter, telephone Directory and Web site.
Finance: Responsible for maintaining financial records and budget goals.

Grounds & Maintenance: Manage landscaping contractor responsible for maintenance
and upkeep of all RPCIA & Community properties, lighting maintenance, contacts with
the county for street repairs and county maintenance responsibilities, mosquito spraying.
Restrictions Enforcement — Responsible for enforcement of restrictions and policies
concerning “eyesores” and other violations...parking, debris, unkempt appearances, etc.
Signs — Responsible for maintenance of street and traffic signs, e.g.; ordering new signs,
maintaining, cleaning, and straightening of signs and poles.

Nominating: Responsible for locating, interviewing, and presenting River Plantation
residents willing and able to serve as RPCIA Board members.

Office Liaison: Responsible as liaison between Office Staff and Board of Directors.

Parks & Playgrounds: Responsible for the design and development of “The Gwen
Hruska Memorial Park,” a community park located in Section IV, for the enjoyment and
pleasure of the residents and property owners of all ages.

Residential Compliance: Five volunteers make independent monthly inspections of
approx. 250 homes on an assigned route and turn in violations for the appropriate letters.
Occasional meetings are necessary. Route inspections take approx. two hours/month.

Security: Liaison, coordinates, schedules, and maintains additional law enforcement in
River Plantation. Troubleshoot any problems encountered in law enforcement provided
by both the Sheriff Dept. and additional staffing provided by the Constables.

Special Events: Responsible for coordination of various family and community holiday
events throughout the year.

Special Projects: Responsible for any and all projects deemed necessary, as delegated
by the Executive Board. Liaison with county, city, river authority and other entities.
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